THE JUDICIARY

NEW LAW YEAR ADDRESS
BY

HON. JUSTICE ALFONSE C. OWINY - DOLLO
CHIEF JUSTICE OF UGANDA

DELIVERED AT THE HIGH COURT GROUNDS - KAMPALA
FRIDAY 4TH FEBRUARY, 2022




THE JUDICIARY

VISION
Justice for All

MISSION
To efficiently and effectively
administer justice

The Judiciary: Plol 2, The Squars,
P 0. Box 7085, Kampats-Uganda
Tel: +256 414 233 420/1/2/3
Toll Free:; 0800 111 900/0800 225 587
www.judiciary.go.ug
O 2 iudiclaryUts



THE JUDICIARY

NEW LAW YEAR ADDRESS
BY

HON. JUSTICE ALFONSE C. OWINY - DOLLO
CHIEF JUSTICE OF UGANDA
DELIVERED AT THE HIGH COURT GROLINDS - KAMPALA
FRIDAY 4TH FEBRUARY, 2022

Opening of e Maw Law Year 2028 | Aldb=m bl Hb Mo The Chidl Justice o |l ze)ds



Hon. Justice Alfonse Chigamoy Hon, Justice Richard Buteera
Owiny-Dollo DEPUTY CHIEF JUSTICE

CHIEF JUSTICE

/, LT
Hon. Justice Dr. Flavian Zeija
PRINCIPAL JUDGE

Dr. Pius Bigirimana HW Sarah Langa Siu
PERMANENT SECRETARY/ CHIEF REGISTRAR
SECRETARY TO JUDICIARY

2 Opaining &f thin' Nuvwe Laie Yoar 2822 | Al ess =l (i it Tl CHiebdlliki e ol O nbed



THE JUDICIARY

CORE VALUES
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A:INTRODUCTION

Your Excellency, anbehall of the Judiziary of Uganda, which' L am griviieged to head, | warmiywslcome
yeu to the launchoflhe Law Year, 2022 | 3lso eatend ouUr profuss welcome to each-of our distinguishad
Juists who hizve honowr=d us with ther presence on this importan occasian i the Gilendar of the
Judiciary. We thank God 1that we wia are bere today have, by His grace, survwved the raveges ol the
Codid-19 pandamic, 2nd oiher chslivnges We dommicerate with thosa whio lrave lost their luved ones
‘We cantinte th beseech The Lord God to cariinue showering us with His favour thig year 2022, and
bayaril

Your Excallancy, we take cognizance of the fact that despite other equally pressing and compeating
ratisral damands tor your attention, vou have consistiently gwen arigrity o the Judiciary, loinediue: and
engaged with'Us in our several zrucial functions. Such Judiciary funclions include the Annual Judges
Cemferencs, the Latunch of the New Law Year snd the Banzdioo Blwanuks Memarial Day Sirnilarly,
you always easity and promplly grant us sudisncewhanevar we lave Issues taishare wikh you. Thisis
laudable, 25| is cleai demonstrational youl* apprecation of the plvotal place dnd role ol the JUlliciary
35 an indispensable Bcror inthe promotion and sistenance of pesce and deslopmant nour courtiry

The Mew Law Year Lalhch I5 an annusl funciion 2 whizh the Wdiciary sccouns to the people of
Uganda, in wham jadicial authority vests, for our-activities inithe immediate prewous calendar year
We 1ake stock of cur performantes guring the previous calendar year, pont ot the achievemnenls
reqitiersd, a8 well 33 iImpediments 2ind ehallenges faced. We then chart the way kitward and lay down
the readman for the current year

B: MANDATE OF THE JUDICIARY

The reandate of the Judiciary s spelt out under Article 126 of the Constitatian of the Repubbic o
Uganda, 1995 i the folloWing authoritative terms;

Judicial power s derived from the peotile arid shall be exercizad by the courisestzbilished under (s
Congditition ) the name ol the péaple andn conformity with law and with the wlues, norms and
aspiratons of the people. In-adudicating cases of both a ovil and criminal nature: the courts shall,
stibjact ta the law, apply the fellowing principlas—

Justice =hall be dane to all irrespective of their sacial or aconomic staties:
Justice shall ot be delayed:

Adegjuate comiparaation ehall be akdrded to victims ol vaongs;

Raconcilation betwean parties shall ke promared; and

Supstantve ustice shall be adminmizterad withour undue regard to Echmealiiies

m = MoeEw

Article 128 of the Canstitutinn assents the mdependance of the Judicary praading that in the exergize
af juhieal powars the Caurtsshnall ke independent and shall not be subject to the cantrel o direction:
‘&t any parsen ar autherily. The Ugandis Judicial Code ol Conduct gnjeins all juditial offlicets to uphiold
=afeguards for tha dizcharge of judicial duties jn orgar to mamtam and enhanca the mstitubonal and
aperational indeperdence of the Judiciany,

The &dministration af Judiciary Act, 2020 further strenathens the independance of the Judimary by
strearmlining ihe provisien and management.ol lunds forihe Judiciary and establishing siruciures
wilhin the Judiciary 1o improve the patformance gl'the Judiciary
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C: THE SHORT TERM PLAN OF THE JUDICIARY

The activties af the Judiciary lorthewear 2021, were carried out-within the context of, and pursuant
o, the S-yagr Strateglc Plan LlUdisriry Sirategic Plan V) eovinng the periad frem By 202002021 15
FY 2024/2005 The care quai of the plan = “te imprﬂa business processes for Impﬂw!d efficiency
and effectiveness in the administration of justice™. Tiu= goal 1= 10 line wit the NOF 1l aspiraton ot
strangtheniig sdherance to the rule of law and safity of persons a0t property. This vall be realizad
tirauah the following Strateaic Objsctjves,

Ta enhance squilatile acgess 1o Judidiary Seivices:

Ta tmgtove Court precesses and case managemant;

To strangthen the use af 1CTin the admimstransn of |usice;

Ta divelop and suppar! the Judiciary workiores and institdtianal cspaclly;
Ta mgrove coordinstion, parinerships and aocourablljy

Toumprave public awaraness and theamege of the Judiciary,

Ta enhance resource rrabilization and managemant.

1A TN - T T = il ©

Lokt vear, EIITET, the Judicizry embarked on a grand sgandaite ransform the Judicizry landscapa ire
Ugandz, by p'l‘mi.'si::m of meanmghll acsees of justics ta l"h!_z peopla ol Uganda, v fUlflment of thelr
Fspirahons and desire, forwinch thergisan unreienting deatening aytery from the ]:IE:.'II,'H.E Thismissian
can anty be reatized when here 15 equitatile wsible presence ol a lunctional Judicrsry withinereachiol
dlr people throughoul the country. Mare Impertanlly, the Juditiary must be true to ils duly o do
jstice to all manner of parsons, & Judiosry that is gurdecf Ty, 3nd lays El‘ﬂphEE[:r anithe principles of
integrity, Impartiality, and zere wlerances to anyvice that negates the ragquisite principles lorrendaring
justice Audlciany, towhilch "Corruption™ i all lis forms is drathama & Jutlidlary hal rendirs justics
anthe principle that “Justice Is Not For Sale™ |t = only then that we will have, truly sfforded the
people themuch-cherishod sccess tajumica.

foun Excatlancy, | teke the apportenity of this occasion tn laud you for your mtervention and Eﬁqing
awnershipottitlstransiormation aganda. You ensured that theprowsian abrobust budgetary allocations
o the Juditiary, which 1= the mestimyportint siid gsme—zhanging toel for the raalisation of e 3genda
= put at the disposat of the Judimary With the meaninghul enhancement of the Judicary hudget
i the FYC 202002021, ollowing your direcyintemvention and dirsetions, we have alresdy cornmernced
and registered Unprecedented achigvements in the pursdll of the ullilmient af the undertakings and
pramises we made fp the pemmLE of Ugands la=t year here on this vary grouni

In thls commitenent, we hai.fe, foremas!, dedixated our energles 1o lighl delay in rehdering justics,
notoriously known as “case backleg” Thizwe are confronting through the following measure=:

El Brinyivg Courls nearer to ke people, by bagitninig an the process el deploying a Magistrate
Girade | Coyrt an constityency leset: a Chiel Mamgistr=ates Court a1 distnict level; new High
Court Circuits wy Muerolo, Tarors, lgangs; Luwers; Horne, and Rubungie, to commente
operaticn this B Upon the morultmendt of sdiditional {Uldges; whizh | dhderwsy We have
atso acqguired land 2t Gulw and Mbarara omies for the cometruction of the first two Coyrts
ol Apgesl Circuits.

b ﬁdvancing'|ﬁ and other technoinges st 3|l stages n the denary of Justice Inithat regard,
on 17" Ocwber, 2021, we commissisned the Blectranic Court Caze Managemant and
Informiation System |ECCMIS] which will eaza gocezs to [ustics by &ll Coutt Usar=. This
mnavation will ceommence openation on the 1 March 2022, i selécted pilot Coris:
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< Enbiancing ‘buman resourie capacity in terms of numbers, skills, motiation: and
STITTHMmEenL

| ReVising Colrt rules ¢f procedUre snd case mansgement protesses, by simplifying them
herce miaking thany rmore wser frendly end s ime consuming.

& knpreving Court processes and firocedures by seclring apd rn'wﬂmq Court recarding
equipmient, daploying relevan interpreters, and IR sl visual systams i Court
hialle.

i Comtinuing to support and implemant sxisting case mamgement raforms such ss

Medialion, Flea:Bargammg, Srall Clarns Procadure, Caze Backlop Reauction Sirategy,
Chlld Friendly processes, amorg sthers

D: ACHIEVEMENTS OF THE JUDICIARY DURING THE YEAR 2021

Dunng the yaar 2021, in =pite of the Covia. 19 challenges, the Jusdiciary regsterad remarkahle scores
that are warth nalling. All these smides were all geared wwands e full implementation of the
Administratioh aof the JUdigiany Act, 2020,

1. ENHANCED BUDGET AND FUNDING LEVELS

Your E‘J‘.'.‘.'-'_:'”EI'IC".’. youdfirectad that the Judioary budget he progresswely ephancad to UGX 800 Billion:
and this shiould be achieved n the madium term af throe Financial Years, beginning from the current
Financial Yzar Pursuanl'lo this, the Judicialy recaived 2 lzap 1) our budge! allocation fram UGX 199
Billion for the FY 2(3(/2021 to UGX 376 Billion for the FY 2021/2022 This increment has bolstared
y= to begin the process of atlarding the people of Ugands the sccess ty (umtica, whichi s aur sworm
unidertalmg With continusd funding | am conlidenl thsl our Visien of redelinitig case backlog Iram 2
year=ta | year, and eventually further te only a tew months, wiltl be achieved; and then we can mahtly
cangratulate our pecple fur the resisatian of their aspiralicns and desire.

2 INAUGURATION OF THE JUDICIARY COUNCIL

The Judiczaty Councll is 3 nely oversight organ established by the Admimisiration of the Judiciary Act,

2070, The Cauncl was insugurated pn 30" March 2021 2nd has since registered tremendaus pragress

I ls work, The Council dellbaratad and passed (he Administration of the Judiciary [Judiciary
Council) [Practice and Procedure] Rules SI No, &3 0f 2021 |1 2l=c sllidisd and appraved the structis
and establishment of the fudll’i:ﬂr Service a= well 38 recommended the enhanced salaries and
allowancas of the Judiciary Sarvce. The Counol haes since held seyeral Bavisory rmanstingswith the
Judiciary management ahd provided crudial inférmation and guidance

3. IMPROVED COURT PERFORMANCE
a. Court Performance for the Year 2021

Cvarall the Courte dispo=zsd o) 168,423 casex i ihe voar 2027 corrpared to 126,765 races disposad of inihe
year 2020 Thikwas 2 25%i lr-|}.m'|.'-Efm=nl THis riss i case dispo=lwas mainly sttribuled (o the adoption
of strategie= and measur=s that mads it possble to furthern the courtwark durmg the COVIB- 19 Pandamic,
ineluding mor= reliance on technology in case rmanagernent writing end delivering judarment and rulings
wirtUglly, increase of madtipower espesally in the rfank of Migistrales Srade One, Use of alternative dik il
rezolution machanismes siich 3= ples harmaining, Madiabon and Small Clams Procedure,
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Table I: Summary of Court performance for the year 2021
COURT PERFORMANCE FOR THE YEAR 2021

Supreme Cour 540 225 EZ 489 319
Coirt ol Appesl! 7,278 1,542 041 7.887 A
Lanstifutipnal Tl

High Court Iiveiens 8 Cisultsl | 523251 36944 27.558]  eB7I3| 29118
Chief Magmsirate Courts 80308 11572 89 485 72195 11781

Magistrste Grade | Caurts | 1&sinl 44953 3s483) 230880 2875
Misgistrate Gragell Colirs 24% 2.59] 1,784 1,084 85
Grand Total | 125508  198.829| 158423  165914] 48836

The shave perfprmance was against 2 thin human resource of only 2261 Pludiciat Officers,
Admimstratve and supaore 2ueifl catagarzed as pelow:

a Iustices and Judges 83
i Rayizirars and Magistrates 380
' Generdl Sialon/ Perimanem Terins 1,424
fl Genenal Staffion Cantract Terms 474

4. SPECIAL COURT SESSIONS

The Judipary conductad special court sessions asrase thie country wilh budgetary support tram Brotiy
he Gavernment of Ugands and Devalopmeid Partnet's

a. Spetial sessions for Seiusl and Gander Based Violence |SGEY) cases were successiully
conducted with the suppor! fromeUnited Nations Pepulation Fund JUNPE| 2nd LINWemen.
£82 cazes out ot the 7T cause |isted were commieted mithe followmag High Catirt Circults
and Chiel Mamsterial areas

High Coyrt G2Y sessions: Tororo, Iganga, Mbarara, tuwsro, Guly, Morotp, Kasese,
Diuke, Adjurnarnand Masaka
il Chigf Magistiates Court Sessiyps: Torgro, Busia, Apac and Nakapiripint

s The High Court successfully managad a totsl number of 182 Election Hetitions white 81
Electlyn Petition Appeals and 24 Applicstions |lotalling 10318l the Colst of Appeslare dlso
heing meneged with 13 mattars slready dispessd of Wepromise to handte 21 slection
MEEErs ex et ol =l

il Crimmal and civil sessions were slso canducted agross 3l the courts of |acature
= It ling with the people’s aspirations and the constdnt gquidance by His Excallancy the

Pres=dent; we have prinnihized, thegurnkant FI|r.I-_'-I|.i'-'HTlH-E resoluhon of commerosl 2and lanao
caseswhlich have a directimpact ananvestmant and on the 2n1re economy,
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5, PROMOTING ALTERNATIVE DISPUTE RESOLUTION INTERVENTIONS
a. Plea-Bargain

Plea-Bargain process involvas he prisonet accepting Ua adm|l bis qulllIn exchange ler alsm sentence
The aiivantanz of this systam (s tha it saves siate resoutces and the limited mdiczt tme that would
athiemmse be spentn hearng withesses and proving edses. |l 15 also a =gy of rzmoerse and chtan
promaetes reconciliation between the olfenders =d the victimes lamillles

Thi= innovatonr hizs plaved a commendable role 0 delivering quick and sccaptable justies to the
pattizs and has undoubitedly helped in raditing c3sa bachlog and decondesting prisons, During the
vear 2021, 13 plea barg=ning sessinns were conductad by the High Court resulting in a totat dispasal
ot 57% out.ol 59% cases cause listed under the scheme. The High Court Ciredis and Divisons thal
patizipated In thess secgiens wire Mharars, Mukono, Masindi, Mbale, ¥abale |al Rukuigind, Jinja
Mubende, Mukona and Criminal Division [at Entebbe and Watalys Prisan

Thisintetventioh was very petlinent during the lockdown whet'e some Judicisl Olficer s had to conduel
SESSING N prEons o 2=ddess congesmon | commend 3 the Jucheis Uheess, prosecotors antd
defence counssl who bravsd the gandemic toensire the endsol |ustice weara med

b. Small Claims Procedure

Under ihe Srnall Claime Procadure Court handles speciied cmwil matters whinse value dass nol
2xzeed len rfilllion shillings. The Ceurt contrals much of'the progesses lincluting avalling case farms
and ==rving of the summonsat end ecludes nvplvemnent of the-advocates, thus afforoing guicker
and cheaper Ustice: The Small Claims procedure tharsfore quickly reteazes capital that wieuld be
cifjerwics fnckead up In Unresolved sommarsal d'.:;'r,'u!EE

I gpite ofthe challanges 1o the Srmall Claims Courts ansing fram the Constiutional decsien in
Ssejemba Israel V Attorney General CP. 37/2014, Ly the =luce of the year 2021 the Small Claims
Frocedure had reachad 144 Courts, the late=t lot being Butsga/Bukormansmbn, Namungalive, iyyngs
And Rangulunurs:

Dunng the yzan 2021, 6,579 cases ware dispased ofyniocking and reiessing intp the economy & tatal
surr af UGX:12,566,802,130 |Twelve tilion, five nundred sixty-socmillion, eght bundred snd twe
|halisand, andone hindred thiry enly] from the Utlgation process back into cemmerca

Table {l; Summary of Court Performance under Small Claims Procedure
SMALL CLAIMS PROCEDURE COURT PERFORMANCE FOR THE YEAR 2021

r.

) |5l Claims | {608 5554 o = I
2 Bemand hotices | 585 1,004 207 342 1BY2.975,637

(Grand Total | es 6,558 65798|  1660|  12564,802.130
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c. Mediation

Mehiatidn as an sllEmative o fiotracisqd snd antagonist

court levals, with 741 cases cornpleted durimg the vean 2081

ihganenh has slso takan rool soross al

Tahte Ul Summary of mallers completad through Mediation

Court Level Completed Matters

-

Court of Appasal L

hgh EcurtDinnsons and Cirouls 4l

Chial| Manisiras Cearis 114

Total 761

| Magi=trzlie Graoe | Courts [

6. BRIDGING THE MANPOWER GAPS

The enhanced budgel has enatlad us commance an thetask ol bridaing e manpowsar gapsin the
ludiciary. We have sotijoved remarkabie miiesiones with regard to statfing siablishment zhd terms

it ernplmyment, == fallows

a. Expanded structure of judicial officers and improved remuneration for the lower
bench

Catinet has approved an expanded structurs lor New Judiciary rram the Magisieral Courtlavel up to
L] '.:-'.:|I1I-"T'-- e LHLLES '_if-i:-i R LUGES fim Fued remuner —|| far membars ol the I:".'.'%’ wERDN Thik '“

snzble the Jumiciary more effernvely exacute 115 mancate ta the papte of this caumiry We bl Your

Excellency, and:.Cabinetforthi= timely sction

Tahie IV: The old and the racantly approved structure of Judicial Citicars

S/N | Category Filled | Old | Approved
| structure |  Structure

‘Supreme Court
[1] [ Fial Jlstics | 1 | |

|1 Jists= ol e SEarme Tourl d 1] a0

. Subtotal 10 1 21
Court of Appeal '

il Heputy Chist Justice i

il lustices ol Court aldppeslConstituhional Coum 15 1!

| Prittcitial Judge | | |

W 'Hioh Eourt Rides 35 82 150
Subtotal 56 a3 151
Total | 81 108 | 228

Opening of e Maw Law Year 2022 | Aldbe= bl b Mo The Chidl Justice o |zl 11



Lower Bench

S/N | Category Filted Old | Approvad
Structure | Strycture
I | (Thyzl F'-r}'-:_r-’rr.'__'_' | | I |

) ':H--]l.r:'-i' 0 0 1%

3 Uepdty Romsiran Fa T 60

| p—

P . B 1. e 14 i IE
A | Assissant Regmirar _ 3 32 il

5 Ghiel Magistrats 7 100 | &0

b Saniar Fritemdl Magistrats Grade | |5 AL

' Prinopal Mansrats Grade | i il =l

g Samor Magistrate Grase | id 0 il

¥ | Magistrate Grade | 501} Jth ala

10 Mayisirle Grade Tus Fl) 24
' SUB TOTAL L6l | 661 927
| TOTAL [Lower Bench plus Upper Bench] - 1155

Unesrmplerrented, this expansanwill registerg sigrilicantradiziien i ise ra e ol judicigl oiiizarsto

the population by abodl BOW For examipile, i the Supreme Ceurt, the ralic ditips from 1 4,000,945
162,857 and tor Utpef Mamgistrates 1 450,000 to 1 281,250 respectivaly

[ebie V: Comparison belween ralio of judicial pificers 1o population under old struciure

S/N ‘ Category ‘ Old | Ratiotothe

Structure Population

i Justices af Suprgr='Could | i G070, 749

Jusnoesob Court o AppesliConstiiatorat Gourt Iz s k00

3 High TCours Judoe B2 SAE 780

Bayl=rses KO | 505418

5 Chigl Mpgistratas 100 | S50 M0G0

i)

Maiistrates Grags | LLG {00897
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b. Appointments and promotions

During the year 2021 the Judiciary was bagpy o receve 182 rew appamtments and grarmotians af
zgme al its desenving stall as follevs

Table Vi: Summary of appointments & promotions in the year 2021

S/N | Court Level New Appointments

1 | Justices of Court of ppeal b2
2 | Judges of the High pourt 05
3 Resgjistrars 03
4 Deputy Regleirars 14
3 Assledsnt Ragistrars Uz
5 | Ohisl Wagisiates 25
) Frincipal Mamstiate Grade Une Y}
B | Sovilar Mahictratas Grasis Ors | )]
9 Magisttes Girgds e bl

The sbove recruitaients eratiled vs to beel up some Heaistries ke Farmily and L=nd Dwision
cpgralionsliza 2 Maaisterial areas of H}.'&n;:;|-:=, Kamull, lingiro, Rira, Kotido, KUmi, Ligsziend Bubuls
and Grade Oap Courts of Hyoter=, Kyanika, Kole, Lamwo, Wyazsngn, Kalunau, amuria. Myarushanie,
Alanga, Malehae, Kangulumira and a numisar of Municipal Courts ke Masakahat wers praviousty
cirduited

| congratulace the sppointad and proroted allicers and wish thern the bastal luck as we radedicate
diisslies ta slesting the Juditiary lo greafer heights. We thaak yeur Eacellency, the Parliament of
Uganda, the Juthaat Sernce Commission, and all the other stakeholders for hilling up these vary
rrportant eflices

¢. Upcoming recruitments
The Judicial Service Comimissian 1sinthe process abrecruiting more Judicial ollicerzthis Y2021 72022,
Leginning with the following

| Jshices of Suprarme Court 03
I. Judaes of High Court 16
i Deputy Registrars 04
. Assistant Registrars 05
Y. Chiet Mapistrates 40
W Senjor Fiincipal May, Gisde'ine 10
Wil Frinciral Magistrates Grade (ne 18
Wil Demor Magistrates Grads One 26
| Magitirates Grade Ons 5

Opening iof e Mew Law Year 2022 | Aldi=a bl D Hiee The Chidl Joetiee of L zeslits 12
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7. INITIATION OF STAFF ON THE HEALTH INSURANCE SCHEME

Ir1 arder toenfance stafbwellara and ameliorawe on wairbeslth care enallenges = espegaliy the bulk
o¥lhe sigpart stalf and the lowsd Bench who have no gioWsien e medicgl 3tewance - the JUdlziary
has introduced the Hi_—:-l'.*- Insuranoe Scheme tor 3l the sigft of the Juiliciary Thres ‘-*E-ii~ al Sarice
[msurance providers have boen Wdentihed) fromowinct: (he sialf arerenuired omake ther cholce. Trerse
5 3f) npressiva respunss ='='::'=- the stafl regatdling Ihe =cheme, becsuse It has grastly -.—.r-n.*.l-_--'i themn
aci=ss aftondshle medical services We Sre gratetul to the Ginernmant for sanctioning funds for tins

zthemeand we ool torward e el cantinled support

8. INFORMATION AND COMMUNICATION TECHNOLOGY IN THE COURTS

Infermation and Caommunication Techrology [ICT hes praved to be the gama changer (0 the warld
{ndday, and the Juditary is stesdily prograssing in embiracing ths thire L e Tollow i

a. Electronic Court Case Management Infermation System (ECCMIS)

ECCMIS Sottware design andd Usar Accepiance Testing [UAT] was camed out wath the different siake
holger=:botl imternal [mcludivg e Justices; Judges, Registrars, Magistrate
(itizers, Procsssor Servers, Systems Administislars, Mediattrs| and external dishehalders including
the Elffice of the iredtor of Publin Fresacution, the inepactorste of Goemment, law B, Legg) &l
Sarvice Providerz etwark [LASPMET], Jusuea Centers Uganda, amang sthers|.

Caurt Cleris, Rocords

Hand=an teminmps of Judheat offrcers, court sttt ang the vanous wsers of the system were al=o
sticessshilly candutted stro=sall the Phase [Ine Courts

—

The Har. Chiefl Justice, Justice Eganida Nesnde, DPP and other members of the Judicizry Cauncil recgive
trarming en ECCMIA.

& ELOMIS was commissianed on Wednesdsy 17" October, 2021 and = ready fon effestive y=e n
Ihe Fital Courls slarting an D1 ARZ022. The ather Caurtswall ez errolled onin ECCR IS 1 2: thasod
mignnen The stativns that will pilot' ECCMIS aire ' the BSllowing

a. The Supreme Court, the Court of Appeal and Jma Hiat Caure Ciezan

8 All'ln= 7 High Court Divisions, beng Land Diviziens, Cldl Divizien, Commargial Division,
Commal Loasion, . Bmily Bisione &ncomuption Thvision and | Intermatonal Snimes
Dirsson

c. Chiel Magistrates Courts of Jinjs, Menge, Nakawa Makindye and Buganda Road

d. Magistrate Grade | Courts of LOC, Kakirg-and Bugemhbe

Dpuuinq af 1hl Nuw L.'lw‘l't.l;l :H}HI = =l Wi Mkl Tl CHiet-Ulsbibe ol Uadsdi
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The Hon. Chel dustice, the Hor Minister of Finance, the Soficitor General and membars of the ECCMIS
Steering & Technicsl Comimitteas 3l the Isunch ef ECCMIS a3t the High Courton 19/10/202)

ECCMIS will offer the fulissing sad other benellis to the Courl Usars
8 ?“e atility 1o ='Ir—'"r’|r|" ally Fliek 2 ez m i Court from the comiort ofiones Chambess
ormnelvogage’ or anywhaee

t A 26)735ces= to the entire dinitel caszs fiis

The ability o recelle hotifications ghaut 3hy procsss gr achenon sha's tase thraligh SMS

an mphie phone ana 2mal;

§ The ahility lo 322255 coutl fees and pay them slestranically;

= e dlbty o Integrate with ot Staketnlderzim: the agmiristratan of Justics:

b. Video Conferencing System
Iri = it o emibrace online hearing o casss ihe Judioaryirsiallsd Yideo I_-'_il'ii*_'-'l"EI'I'_il']_'l SVeIEME 1N

Commaerzizl Divisian, Mbarzrs High Courl, Aviz High Court, Masiadl High Court and Masska High

Shurt Court cases can ke handled remoisly with parbes submithng on-line: The Yideo Confersnong
Systam has:bearn v dalin the tandling ol cases gunogitbe pariad.ol COVID S Pandeamic; during
whizh sodis ='Ji_.--'r.lr-l g has had o be snforcsd, Wilh this Videe Copderencing Systam, e Judiziary

smil cannhinme te enhance its capanty to handie caz=s onlime hence redycing case bairklon

c. Extension and Upgrade of the Judltlal‘}' ICT Backbone Infrastructure
In preparaban fer the mmementaiipnnl the
=COMIS], the Jugiciary has contnued o extend ite Local Arza Metwork infrastruciure nciuding

ternel 1a'le Calint Statians

s tranic Court Cssa Hllllrl..."'rl nt imormanon System

‘

The Judiciary further axended s LANAMAN infrastructure o lowr (4] Couw | Statians [Bug=rmbe
Kakirs, Mitoama and Kitgum] and upge aded savertesn | V7] LAN/NWANS 31 the Suprermie Courtl, Courl
af Appeal, High Cowrt Cicuits of; Mg, hma. Mbale, Soroby, Ara, High Caurt E-.il.' =zon=0f; Land;

Crimunal, Commercial and the Chiet Magissratas Courtz ol: « Mpigl, dimga) Mosle, Saroll, Aruz andg

d Subscription to the On- LII."IE Legat Research Database [LEK!SHEXISI

A= asolirce ol raferenca in the e¥ao Blodlitial wank, the Judiclary hasmaiitaitied Hs clibaetintion

tn thebn-Ling'|egal Rezearch f.-.-:-?-_'-lrn-.::: LEX|SNEX|S)
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e. Digital Court Recording and Transcription Systems

To spead upthe affort of caze heaning ana producticn of the Court transcripts, he Judiciaryrolled-ou

'five [B) sels of Digital Colit Recording and Transcription Sysieris in Land and Civll Dlivisiis ofthe
Higf Courl With this system the Jydics) Offioers will be sbile tp free themiseles from the vigurous
writitig i thaie Caurt Roams hences saving e and labour, and ensbling them ta locus an tha hearing
oi'lli2 case belore them,

f. Enhancement of Internet services

The Nawenal Infermation Téshnology Autharity — Uganda |INITA-U) suppirted the Judiciary digital
iransformation through the provizon of Intginst Sernces by exiending National Backbone/E-
Gavernment Infrastructure te tweng-lour [20] Courts. Olthese, seven [Vl are Migh Courzs narmely) Guiw,
Lrs, Arda, Fort Portal, Mubende, Mpigl and Family Division. The cthier 2sventeen | 17| af'e Magistrates
Courts of; Hoboko, Matahwl, Masind), Kacese, Mbarara. Masindl, Adjumnani, Bushany, Buss, Holma,
Wiryandonagn, [banda, Mityana, iyeniojo;, Makasonasla, Burmeand Rubirz.

9, THE ADMINISTRATION OF JUSTICE PROGRAMME

Falloweng the change i the Bovernmen! planining system from the Secter wide alapning Approach 1o
the Frogrammatic Planning System; | am plegsed to report that the ludiciary has already complied
withi e new syster. The Chapter on the Adrmistration of Justice Program and the correspanding
HPragiam Imiplemeitation Activh |PIA] wer= wslhidated by the Program Working Group e 01102021
and were subsequently submitted by Mational F’lanmnr_q-@.rthmm"w to Minisiry of Finance, Blanning and
Econarnie Developrnent as required.

The JIMitié_{j’ haz alreaay aljgned iti'hud@ai' structure 1o the Administranion of Justice Froaram and
1he Budaet Framework Paper tar FY 202272023 was preparsd 10 (ine wath the new system.

The Mambers under the Administration of Justice Programme incjude:

The Judicary — Ledd institltion

Judficial Service Commussion

Chice of the Director ol Fublic Prosscution

Ugarnida Palice Forge

lganda Pmizons Servige

Mirisry of Genger, Labour and Somal Developrnent

Law Development Cente

Minzsiry of Firance Plapning and Esonomic Sevelapment {Tax Appeats Tribunal)

b N T SN~ TR o I

We laok lerwird to cartinued sUpport from the Exezutive in the implementation of this program,

10. JUDICIARY PHYSICAL INFRASTRUCTURE
a. Construction of Appellate Courts

The severi-stored twimn tewer tuilding 1= axpected by be acouteed early next year i s anticipated thalit
will sdaquately cter for the olfine scsommodation needs of the Colrt ¢f Appeal and Suprame Courtin
adiitron to offering conference faglitie=s Thiswill saye the J_udj_ﬂiar‘:f_ apprammately LUGX & il which
1= surrantly betsg spent annually an rent torihe sad Court=. | wishita comimiend the Governrmenz ol
Ugands fe cammilting fundsz in 2 imely ripnrer dnd consistently to have Whis project impleimented

Opahing ef ths Maw Lai Yoar 2022/ | Alidi=a = i Bk Tl CHigt Jldibe ol Uradtdid
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Supreme Court and Lounl of Appeal buildings under construction at the Jediciary Headquariers

b. Construction of Courts and Justice Centers

Dutingtheyesr 2021 yath Goversinen! 3nddonor support, we smbarked e constriction and renovatian
ot number ol Jushce Centars The angoing construction projects & vannus stages includs: Mukano
High Court, Justce Centres al; Kola, Sambabute, Sheama, Buhweju, Chiel Magistrates Courts aof;
Hutambala, Kamwenge and Mayuge which are in advanced stages. Canstruchien warks are exgactad
tn cormmence =oon-at Kitale, Maracha and Namayngo Jiistice Centers = wall a= Mpigi, Somot and
Hulcungir High Court Crrcuits These tundamanial devetoprnams hsve uhdoubledly brought justice
negter la the peopie henca fUllitling oUr Vision 2040 and the Unitgd Mations Sustainztile Diselopmen|

Gord iNo. 15

c. Improvement in Court Infrastructure

In addiban fe the ongama conatrustien prajents 2 numasr of renaaations were conducted Renovahions
werz carried outat the Judicisry Heagguarters: the afical residence of the Evet Juztier, Lirg High
Court, Commarial Division, srd Chigt Magistrates Coutts aof Kelide, Lirs, Makindyes and Nebbl, among
ather=s

Judicizry Headguarters (High Court! Labby and Corndors after the celift

11. CONFRONTING THE VICE OF CORRUPTION

The Judigiary has zonlinled to turther the light agdins! corruption and sbusz of office. We ara
working clossty with the Judioel Semnce Commysaion to ensure that errant atficars ane appropnately
dizciplined. Fursuant b this, the followng cateqonies of judicial officers baye sa tar besn inlardiciad;

and ara pending disz{plinsy prozess by the Judielsl Service Commission
Opening iof e Mew Law Year 2022 | Aldi=a bl D Hiee The Chidl Joetiee of L zeslits 17
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a, 0¥ Deputy Registtar

b, 02 Chiel Magistrates

€. 05 Magisirates Grade One
d. 01 Magistrate Grade Ty

We callupoen the Judimal Servee Commission to expedite the disaiplinary processes. We rastarate our
resolid to strictly enforce our Zero Tolerance (o Cotruplion Palicy, and Undertake fo strepgthen the
Judlciany Ihepectorats to gpatile i be more efiective in the performanez of ts mandate. | am hapoy bo
report thatinibe course of this year, we will Lauroch the Judiciary Ants= Carruption Strateqgy,

12. REFORM OF LAWS AND PROCEDURAL RULES

On 31 Mavamber 2020') wrstituted the Judiciary Law Relerm Comimittes, <haiied by the Hon.

Prinvipal Judge to study the varibuy laws and meke necess=y recommendstions fof reforma

Helorms in procadural rules are cantihususly baing underiaken geared towards araater slliciency
and effechieness In jushre delivery The gist of the releris s Hlended for entiancing access to Ustize
thrauah accommadating the uss of ICT and pronding for fiexible and more fnendly practices n caze
waragement

| amn pleasad 1o repart that in January 2022 the Rules Committes appraved the following Rules/
Hractice Diractions which arenow being linslized for gazetting:

The Judicature [Coort Fees! Rules, 2022

The Judicature | Court Bailifts] Rules, 2022

The Judicature |AmicUs Curlag] Rules, 2027 - _

The Judicature |Legal Representation:at the Espanss of the Siatel Rules, 2022

The Canstitunion [Semenaing Guidelines lor the High Court] (Rracize| Dirsctions, 2022
The Canstitution. [Ball Buidalives for Caurls of ludicatUre] |Praclice) Directions, 2022

'-Lbaﬂ £ H)

More tegal and procedural reforms are underway in the tollowing aregs: ravizwang of Magistarial Areas,
Court of Appaal Rules, duleson management of ashiliils, appeliste mediatien, Registry Operations
Manosl, ankancement of the junisdiction of Mamistrstes Cowrts, among others: Thesa raforms will go
Z:lang way inenhaticing access [y justice sarvices by the people ot Uganda.

13. HUMAN CAPITAL DEVELOPMENT

The Juditiary has lautiched 2 Admbel of programs and Aralnings aimed 5l improving the human
caplital. &1 the clnse of the year 2621, the Judiciary svecessfully and timely condurted the inductian
trarnng of the newly appomited Justees. Judyges; Remstrars and Magistrates

A =2ries of refresher tranings for Judiciany sipport statf were conducied by the Judicial Training
Institute on bile Manmng Skills, managmg MV and Cavd-1% pandemie, coping with retrement,

defensive driving and managing slestind dispules, among cthel's,

At the close ot the year, iﬂ-’;u dicral atid syppott staffretired. These wha retired includea:
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Judicial Officers

== RN e W i

—

Support Staff

1

<0 00 =1 a- {f 5 L b

= =%
-—apl

— —
L3 H3

14
15
1o
17

|-pay iribute to the Judiciary stall who ratired lrom Service in the course ol la=t year We are greatly
Indebted to lhem for thelrhard wark apd commitment lo the Judiciary Sarvice: We wish yau God's

Her Justice Katiabale Mugambia Faul
Har. Justice Rermegius Kyonaneka Kasuls
Hon Justics Kussiga Johin Wilson

Ham, Justics Waninutitsi Dand Kutos)
Hon. Lagy Justice Flaws Sanoga Anglin
Hon, Justic=Wilesn Ma=alu Mussne:

His Waorsiip Angusniia Gadlrey, Opifan
His Warship Luwagga Godtray Darlington
His Warship Sayehwe Godlray Kintu

His Worship Yeteise Charles

Her Warship Najuuko Bena Mutebl

M= Naruba Joy
Me. Sssndaivula Davd

M Semakula Simen

M= Ryomuaisha Edih
Ms Nakibuuke Mary

‘Ms Nantez Damalie

M. Barange Jonathan
Ms Aketch Sarah Okoroi

‘M Nikinze Adam

i Wato Scott Ssonin
Me. Warralwa Mases

‘Ms Kawala Annet

M Kibstiu Willy Muyara
Me. Hisazme Jolly Vally

M Gingo-dlamanzan
liagba Marizam Mutitbwa | Early Racrarmant)

Mazyuna Dlive |Bsrly Retirersent]

Graca n your retirement

14, INSPECTIONS AND FIELD VISITS

The Inspecterate of Courts has conductad (o regular elginspections throughout the year o addiion:

o the ingpestinns mage by the Inspecturale of Courts, the Him the Frincipal Judge, the Chisd Registrar
and the Sacretary to the Judioary. haye conducied Coyuntrywade nspections of 3il the Courts The
overall stjectve ol hietd inspections and larmibarization lours was lor-the Top Management o be
appialted with = ficsthand assessmant ¢f theinflestruttural 3nd operilional stalas Gnd <hallenaesof

all Courts in Lganda.
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:.[i:'J ihazg -_l_.:..‘.,ri| L= ;_.-..'al_:”_'..l =t H“'.'
= Some Caurts arz housed it appalling siructures espedislly 0 disioct and sub couiiy
struciur=s withou basistacilities

5] Challenges with space ok aichives axists ih almast all the Calirts vigitad
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1 The tzgd fat up-lo-date

EQLNTS

Iq Stilling sors in mestsold

turing ihezaveits ||IE- etall share goad predtices o Improve justica semnvice delivery) andextand agvce

and. counskH g sprices A0 1= _‘I.';|| aasins! .-j-.[.._l ad i ac thal gy fian

; seryice dalivery
in '—1"|If on :||| managament msues are notad and presented betore the Jydioany Tnp Manageme
Comimilies for redress

| o :-J-_'I.l_.._'_"_:|:|_.-.|:'|g “f |_ gaaa l-_-:'.'-_.-jn_:_1I _:4| BLALY -".JH:i'.—; =R ||j.-]|__|_; il Ry InotiE veheles o ggea

"--r:-’_-.:-r' hor Ipous s

I3 DUSINES |I'I arinition; more vehicies were aciured jor

Hagisti=rs arid M]J || surts and esgeaallyin harg woresch places, 1o laclliake (oous
viclts and cthel ;_‘_||-r~.,._ =l [ Elve Judleids - Prosezs Servers sind (=2 Atterdands wera

e saryi= of oo
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Motarcycles: These laoiites are gping te beont 10 prper us and will certainly change the ez of i

14. THE INAUGURAL ANNUAL PERFORMANCE REPORT

e year 2021 was crowned wath the launch of our maden Annual Performance Report, 2020/2021 on

15 :'-1'|__,_-..'|r'.'1' or _...‘||: | S== |'-

b the palhof ifnpleimenting the Admirstration of the Judlclany At

52 Undenzachion 3911] of the Act, the Chiet Justs ISTeqimred to poblish an Annual Performance Report

par, anddistrbute coples b the same e Speaker andany

r Excelleney, | am pleasad Yo report sezomplished

The Hon, Chief dustice faunches the Annual Performance Hepar? for £Y A20EG27 an 18/11/2021
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E.BOTTLENECKS IN THE JUSTICE CHAIN IN THE YEAR 2021

Your Excetlercy, 12021, ladinformivou of the challenges the Judicary westacing and with your
much appreciated supporl, siiides haye been made o amellorste someal the lesdez While we =ord
ifie achievammants f1igh[ig|‘ﬂﬂi abyewe, we are shill faced with 3 numbser af challenges: which inglurde the
[l {axnrg:

3. Manpower gaps

The nunber of judicial ofliers is still Very small. When the peiiding recrullment of 40 Chigf
Magisirutes Is dung, sreas such as Rakal, Kalangals, Sembabiule and Kanon, Amunz Katakes and
Kaberamaido among cthers, shedld now have el own Chiel Mamstrates: In additien, thestraeiuse
and establishment af nar-juditial officers 1s slill gefiding Cabine! dppraval. 'For the judidizl offiters to
exzoiite their duties [hiey neard the syppart of sdministrative ssaff including clerks, process sstvers
seclelanes ste: Weappeslto Ve Excallency for an urgent 2garoval of the Judicizey Structare lorihe
indispetisabie non jUdicisl memibets 4F siall 1o enable 3 comiplete pictuie ol the Courts tiroughaul the
Country.

b, Case Backlog

Attheclose of the year 2021, case backlng stood at 48,838 Cases [29.43% | againstcaseload
ol 185,914 pendirig cases. In the Superior Cdurts we registared a reduction from 35,431
Cases.\n 2020 to 34,095 Cases in 2021 This improvament is altnibuted to use of ICT and
ather innovations in the delivery of Justice, in spite af the Cowd 19 lnckdown. Below s a
prajectivn of the tredd Tor the last 4 years i the superior Courts,

Table Vil Backlog trends for the Supreme Court, Court of Appeal/ Constitutional Court
and the High Court for the years 2018-2021

1 | Slitame Caurl o0 s ; g 45,71

2 Courral .ﬁppeaﬂ Baa7 5 382 A 926 4,658 S9.04
Conatitutianzl Courd | _

& | iah Cours Dusicns 11474 NE51E 11,485 11,584

# High Qpurt Uircuits 73820 0872 14,598 17534 £794

a. The Court ol Appeat and: the High Courr Crewts and: Divisiens: recorded the Mighast
rieduition |0 case backiog over the 4-year pericd. This progress is atltibuted o uze ob ICT
and nther innmations in the delvery of Justice, durnng the Cond 19 lockdown

b The Sipramea Collt sdpstieticad an iporease of mare than 2 tirses |0 Case badklog oyer
the t-year penod fram 20 hacklog cases n the vear 201810 319 backlog cases n 2621
This was mainly caused by the reductionin the number af jUsties due o retirement; and
the radirection of =nergies lewards (he Presidential Eleziion petilions and applicating,
during the reporting pernod

Opening if e Mew Law Year 2022 | A= bl i Hie The Chidl Juostiee of L zasdts
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Tabie VIli: Batklog Trends for Chiel Magistrates, Magistrates Grade | and Magistrates
Grade )l courts for the years 2020 and 2027

S/N Court Level Calendar year

1 | oniel Magistrates Conrts 10359 nns: 1552

2 |Magistrates Sradelne Cours. 1853 2875 1250

3 | Maggs{ratﬁﬁ.ﬁrﬁdﬂ\w.ﬂaurh i3 a5 RIE
Total Backlog for All Courts 12,265 14,761 29.43

e Magistrate Coumts recordisd an Inorease in cane backing from 12.265 as=s in the yesr 2020

HA, 74T casesn theyear 2021, This risein case backleg 1= sttributed 1o unavailability ol adequaie I[T
facilities and lack of ntzimal services 3t most ol'lhe Magistrates Cour stations calimtrywida which
maife it very difficult to keep them adequately operational dunng the lockdown

Interventions by the Case Backlog Monitoring Committee

fhe Casze Bacwlog Monitoring Gommttse chaired by the Hon Deputy Chat Jushcs condicted
motdorig wells toa munber ot Court stations meluding #High Coure Ciroutts and. Chiel Magistrates
Courizal Kabale, Mbarars ' Masska, MUbenda, Foirt Portal, Hoima and Masind)

During Ihese vists the Commmttes established some ol the challanges gy fise to case barkiog
which e are paying Ubmost atteition to, These InclLde.

| Inadsguaie tundng

2 lriadedu ate Humiarn resources

J Fewer seccions condunted due o/limited Tunidg

1 Lapt ol transportaton for loguswists

3 Faer imernet seewices stlecting e-ustice and dalzl mansgement

& Insulficienl arvial Spota

7 Faor candifion of court premyzes

H Lack ol rgfresher traiming to match the changing demarnds

7 Inadeqlats funids fer locus vislls

It conseguence, a Taskioroe has since boen estabilishad (o study the pecubar noods ol the Courts and
=diizz o sppropriate funds needed fof locUs vislis and'lo quide off propsr sllocation and slianmen|

of Magistenal Areax

Fitthermors, we are pllatihg dally heating of criminal irials at the High Count Crimjnel Divislon 35 3
stratagy to addre== caze backlng

¢. The Cavid-19 pandemic

Welost a Magistrate Grede One and a nurnber of support stotf te the pandemie. We closed operations
i 2ginie Courts, and slso coaled divan opeiahiens la -T'-.-Eln,.m.n: the spraad A nUmber o membears ol
ataft were mnfected by the yirds; bt by the gress ol Ged, they recoversd, Hue to this, we have hat
lo innovata by sdopting scentlic mode of aparation, so as to continue randenng Justics durmg ths
=courge
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In ordler ta cope with thischallenge, the Judiciély has baen @t the fareltontal promdting end silatzing
af the SOPs thraughout our offices and Courts, and we have sdopted tfie use ol teshnoloniat
intesventions incase managerment. Viriual hearings, essarvice of court process andwirtual delivery at
judgmiants have beoginethe niw nofml.

d. Strengthening of other members of the JLOS fraternity

Far the desired access fo justice o be achievad, o ke imperative that oihgr Justice, Law and Order
inslitutions whase periarmances greatlyrmpact on the performance st the Judicary, zre equally and
robuslly strengtheed.

a. The gualiy ol police investnatians has baen wantt g many cases; leading to frustration
ol juslice, a-s meny <sitse caliapes due folack'al peislasive svidence Thus the riged for
rargated tralning of Solice persamnel

b The lurman rRsoures delicieny i the Oifica ol the Eliredtorate af Public/Prosecutions 1s
grava. The DOPP s clranlly sparating 5l 37% ol ils apptoved Prosacutots strilttire. As
a1 the end of the year 2021, prosecutors ware unaa@itable in 102 Coyrts throughnut the
country wivere we have Magistraies reagy o render Justice. This has canumnued 1o cause
the frustratinn ol timely prosacutions Iin misst Caurts, hence<ausing and =scalatifiy case
hackion, & holistic approzch in funding acrozs the justice value chain = urgently required
Irerder tarthe Judiciary te achieve its wision'of adrministaring Justice te all

F: PLANS FOR THE FINANCIAL YEAR 2022/23

Your Excellericy, yoll have directed thal the desired Judiclary budget ol UGK BU0bn/= should be reallsid
thrauah 3 progresswe anmiat enhencament over the medium tecm of threa Fis Knowing that there
I= an Lnwavering carmrmitenent from the rughest officen the Land ko radically overnaul the Judiciary
lantstape Inthis country s exceedingly reassUning. We intend o implement the following Undertakings
neat B 2022/2023; and thergafter These include:

d.  The'llrther recruitment af jUdltial, s Well as suppurt staff, to fill |he spproved expandad
Judiciary Semice Structure: this wll enable os to:

| Cammence an the dépltyment 4 Chief Magistrates al the Distrizt leVel, and
Magistrates Grade One at the Canstituency (evel:

i Recruil a minimum ot A High Court JUdges for the existing High Coun Cjrzlits, as
~well 35 manming the new Hiah Gonrt Circunts to be opened duning the FY 2022/2023
InMabbi, Kitguim, Apac, Kumi, Karmull, Lyantande, Busheny | and Kasese; to allewate

the s=vereifihiblliens lo access ti justice in these areas.

e Fuetherimplarnentation of exsting case management raforms such as Madiavon,
Plea Bergain, Small Claims Pracsdule; Usse Backisg Reduction Strategy, child
friendly procedurss, automanon of Courts; daity heannas of criminal cases in the
High Court arnang athers,

. Ensunng the operations of a robust Inspactarate of Courtsito enable it axecuts (t=
Mmandale 1o ensdrs siriol adhemnes o maimtenance ol siall distpline, zeatousy
fiihting ‘corfuplich and abusz of olfice, =d ensUring that judicid ollicers alhde by
therr naths of sernce and the Judioal Code of Gonduct
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Comitniencing the canstiuction of the Regianal Courtal Appealin Gulu and Mbarara,
a= well as Magistrates Lourts across the country,

Impraving stakeholder engagetient thiadigh improvad public relations, sssihg of
caimmiunication, strenathening of semplaini handlng snd custarmer care fagilitiss
to the puble: aswell asconbinuing te suppart exshing structures and practices such
as the Chaln Liskad Cofmmiltiees, the Court Open Days, the Bar-Bench lorilm and
the Court Usars Committess, smaong athers

Strengthening coardinaten linkages belween the Judiciary, 'the JUdicial Service
Carririistan, the oftier Arms ol Gavernmenit, (he Justice Lawand Ordar institutions.
Devetommernt Parmers and all theother Jushiee =eryice orovidors.

Enzurng sounid scomuntabllty: as well ss strengthening the mariitaring znd
evalualion of performance ol Judipary stall, ncluding the imptementavan of the
Parformiance Managersent Todl,

Champiening and implersentng more r2forms in case managament pracices and

Ue= ollICT I\ manading Court healhgs.

G: CONCLUSION

Your Excellency, we lnok forward 1o  progressve restizatinn nf nur revalutionary agends of providing
wmmely and meamngtul justice that tullis the asgpration of our peeple: We will act 28 ane when, as
you havie manitestly done, we proczed from Lhe sppreciatiog that the Judiciary iz 2 entical fattoitin
qur quest to achieve socm economic stahility, develapment; and farmany mithe coontry: and propat
surselves o schisve B misdle=ncorme stalus.

Finally, | would Liketo appreciste all of you here or your copperation and support to the Judimary, |
thank rmy colleagues in the Top Managsment.ol the Judiciary for our dedicabian, and thie harmony with
which we lhave continled lo operale.n eonicert. | thank all Judical Cficars, the Administrative and
the =yppart staft of the Judiciary for your dedication-and industry nrunning the Judimary. May the
‘Almighity Bod saie Us from the deadly Cowd 1Y pandere

Itis now my sinqutar haneur to afficiatly launch the New Law Year, 2022

FOR GOD AND MY COUNTRY.

Alfonse Chigamoy Owiny = Dollo
CHIEF JUSTICE
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